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Y10 npuBe3nu c DOES B 2016

DevOps maHudpect PanddpanseHbaHka

@ Mpbi oKycupyemcs Ha LOCTUIKEHUMU
NA

uenm, a He Ha beckoHe4YHOM
nAaHUpoBaHUM

Bce, uTto genaem 6onee 1 pasa -
aBTomMaTUsInpyem

Everything-as-a-Code

Mbl BEpUM B Kpocc-PyHKLMOHAabHbIE
camoopraHusyloumecs KomaHabl,
oTBevYalroulme 3a BHegpeHue U 3a
ctabunbHoOCTb

Mbi cobnogaem ctaHaapTbl U
ymMmeem Ux MeHATb

3¢ PeKTUBHOCTL - OTBETCTBEHHOCTb
Ka)kaoro
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X Parddaizen BAHK



Y10 npuBesnun ¢ DOES B 2017

MoaeAb 1

DEV DEV DEV

No”

Dev 1 Ops B3AMMOAEMNCTBYIOT, HO
PAOOTAIOT KOK OTAEAbHbIE KOMAOHADI

MoaAenAb 2
DEV DEV DEV

OPS OPS OPS

DevOps KOMAHAbI OTBEYAIOT U 30
PA3BUTME, U 30 DKCMAYATALMIO.
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DOES 2018

b

ToaHcopmaums MindSet

o,

Apxutektypa n DevOps

TEXHOAOTUM

202

[TOAXOABI K BHEAPEHMUIO
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X Paidpanzen BA
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App Support

O

<code/R>



<code/R>



DevOps Team

O
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Application Security engineer

Application Security engineer 3To He “npuBpaTHUK”, a
4aCTb KOMaHAbl, 0becneunsatowmin 6e3onacHyto AppSec

pa3paboTKy.

OO

e (ObyyaeTr KOMaHAy pa3paboTKe He3onacHbIX
NPUIOXKEHNN

 BHeppseT security npakTUKM

* Bwusyanmsmnpyet npobnembl 6e3onacHoOCTH
NPUIOXKEHNA KOMaHAe
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X Par¢daizen BA
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X Parddaizen BAHK



Containers B Mupe

kubernetes
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bbiCcTpO [1pocTo HagexHo be3sonacHo
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X Panddanzen BA



Containers y Hac

*docker

vSphere Integrated RED HAT
O Containers Engine OPENSHIFT

Container Platform




Dojo

e OaHO NnomeuleHne

e HeT AnwiHMX nrogei

e KOHTEKCTHOE 0byyeHmne
e Agile

* Lean

* DevOps

* 6 Hepenb
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X Paidpainzen BAHK



Raiffeisen acceleration team

dopcnpoBaHHAA aBTOMaTU3aLUMA
e ABTOMaTM3auum cbopku
e ABTOMaTU3aLUMMN YCTAHOBKM
e ABTOMaTM3aUMA TeCTUPOBAHUA
* [loKpbITUE MOHUTOPUHIOM
* [NlogkntoveHune K ELK
* [logKkntovyeHue K VRA
e KoHTenHepu3laums

e PerynapHblit MOHUTOPUHT KOMaHA
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Raiffeisen acceleration team

MNpuxognm B KomaH,u,y>
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Raiffeisen acceleration team

> ABTOMaTM3InNpyem >
Mpuxognm B KOMaHAY
npoueccol
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Raiffeisen acceleration team

ABTOMaTU3npyem
MpuxogmMm B KOMaHAy Obyyaem KomaHAy
npoueccobl




Raiffeisen acceleration team

ABTOMaTM3InNpyem KomaHpaa pa3suBaer
MpuxogmMm B KOMaHAy Obyyaem KomaHay
npoueccol aBTOMATU3ALMIO




ApxutekTtypa n DevOps
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BMecCcTO 3akK/rouyeHuns

e HacTaBHUKM N YUUTENA HYXKHEE HAACMOTPLLUMKOB U KOHTPONEPOB
e T-Shape — Ba)KHaA 4acTb TpaHCHOPMaLUM U PA3BUTUA OPraHU3aLUN

* [naBHOe He TyAnbl, a 104N U NX B33MMOA€VICTBVI€
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MaTepuanbl C KOHpepeHUnn

¢ 7 Keynote YouTube
¢ 7 Bepeakout YouTube
_h e GitHah . X
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http://devopsenterprise.us9.list-manage.com/track/click?u=107e48e5339baba80bd60fc8c&id=53e1caeeb6&e=7872ef94ef
https://www.youtube.com/playlist?list=PLvk9Yh_MWYuzB5gklIoIytP0bKohoOlYm
https://github.com/devopsenterprise/2018-London

Bonpocbl u oTBeTbI

<code/R>



Cnacubo

Pandpdaisen

~AE <code/R>



