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Product Manager / TechLead

Siebel, Diasoft&Aladdin, SME 

Digital Teams

Test Manager / Tester

Diasoft&Aladdin / SME Digital

ɼʠʤʘ ɸʥʜʨʝʡ



ʏʊʆ ɼɽʃɸɽʄ?

ʂʦʤʧʦʥʝʥʪʥʳʝ ʢʦʤʘʥʜʳ

LeSS ʠ feature-ʢʦʤʘʥʜʳ

ʅʘʰʠ ʚʳʚʦʜʳ ïʚʘʰʠ ʚʦʧʨʦʩʳ

10 ʤʠʥʫʪ

15 ʤʠʥʫʪ

10 ʤʠʥʫʪ

ɿʘʯʝʤ ʥʘʤ Scrum? Agile? 5 ʤʠʥʫʪ



ɿʘʯʝʤ ʤʳ ʩʪʘʥʦʚʠʤʩʷ ʛʠʙʢʠʤʠ?

- ɹʳʩʪʨʦʝ ʚʦʧʣʦʱʝʥʠʝ ʠʜʝʠ ʚ ʞʠʟʥʴ (Time to market)

- ʂʣʠʝʥʪʩʢʠʡ ʦʧʳʪ (CX)

- ɺʳʩʦʢʘʷ ʚʦʚʣʝʯʝʥʥʦʩʪʴ (Engagement)

ʂʘʯʝʩʪʚʝʥʥʦ

ɿʘʯʝʤ ʥʘʤ Scrum? Agile?



ɸ ʟʘʯʝʤ ʥʘʤ Scrum?
ʎʝʥʥʦʩʪʴ

ʇʨʠʥʦʩʠʪ ʜʦʭʦʜ 

ʅʦʚʳʝ ʠʜʝʠ
ʇʨʦʜʫʢʪ

V ʄʘʢʩʠʤʘʣʴʥʘʷ ʮʝʥʥʦʩʪʴ ʜʣʷ ʢʣʠʝʥʪʦʚ

V ʉʥʠʞʝʥʠʝ ʩʪʦʠʤʦʩʪʠ ʨʝʘʣʠʟʘʮʠʠ ʠʜʝʡ

V Fail Fast!

ɿʘʯʝʤ ʥʘʤ Scrum? Agile?



ʂʘʢ ʵʪʦ ʧʨʦʠʩʭʦʜʠʪ?

ʀʜʝʠ ɹʳʩʪʨʘʷ ʨʝʘʣʠʟʘʮʠʷ

ʆʙʨʘʪʥʘʷ ʩʚʷʟ ʇɹʨʦʚʝʨʢʘ ʨʝʟʫʣʴʪʘʪʘ

ʆʧʨʝʜʝʣʝʥʠʝ ʧʨʠʦʨʠʪʝʪʦʚ

ʉʪʨʘʪʝʛʠʷ

ɿʘʯʝʤ ʥʘʤ Scrum? Agile?

18 Scrum-ʢʦʤʘʥʜ ʟʘ 2017 ʛʦʜ



ʂʦʤʧʘʥʠʠ ʧʦ ʚʳʧʫʩʢʫ ʦʜʝʞʜʳ

ɻʦʣʦʚʥʳʝ ʫʙʦʨʳ

ɹʨʦʥʷ

ʇʣʘʱʠ ʇʦʷʩʘ

ʇʝʨʯʘʪʢʠ

ʆʙʫʚʴ

ʂʦʤʧʦʥʝʥʪʥʳʝ ʢʦʤʘʥʜʳɿʘʯʝʤ ʥʘʤ Scrum? Agile?



ʈʝʟʫʣʴʪʘʪ?

ɼʦʚʦʣʴʥʳʡ ʢʣʠʝʥʪ

ʂʦʤʧʦʥʝʥʪʥʳʝ ʢʦʤʘʥʜʳ



ʈʝʟʫʣʴʪʘʪ?

ɼʦʚʦʣʴʥʳʡ ʢʣʠʝʥʪ

+

ʂʦʤʧʦʥʝʥʪʥʳʝ ʢʦʤʘʥʜʳ


